Land... Water and 2020...
How are YOU affected?
An Introduction To

Who is NOSLaM?
Established in 1994, North Otago Sustainable Land
Management (NOSLaM) Group was established by a group of
farmers to address the issues of soil erosion and drought that
North Otago farmers were facing at the time. It became
nationally recognised for its achievements during its period
of operation during the 1990’s and early 2000’s.
When a second group of farmers got together in 2013 to
address water quality in the region, the name was a natural
fit for what is required to meet the regulated requirements...
improved, smarter land management techniques.

Why should we care about water quality?
More and more people who know less and less about
farming are having an ever increasing influence on the way
farmers are being told how they should farm. The Otago
Regional Council has adopted a water plan that both rural
and urban communities have to become aware of and
adhere too.
The international market expectations placed on New
Zealanders as being a “clean green country” have to be taken
seriously... while a very successful marketing strategy, as a
country we have created a rod for our own back and the
national attention being given to our waterways is attracting
international attention... and it’s not all good.
With the focus being placed on our waterways by so many
groups (Forest and Bird Society, Fish & Game NZ, Heritage

groups, Department of Conservation and environmental
groups to name but a few), it is everyone’s responsibility to
be seen to be taking steps to maintain and improve our
natural environment for our future generations.

Why do we need wide ranging Stakeholder
engagement?
The catchment areas in North Otago have a wide and diverse
range of stakeholders working and living in them. While
NOSLaM’s primary role is to work with farmers to improve
land management practices and techniques, some projects
will be more about wider community involvement.
Some of these projects include areas where the Alps2Ocean
cycle trail passes through private property next to
waterways, the enhancement of the Waiareka, plantings at
the Kakanui Estuary and around the Clifton Falls swimming
hole... these projects are a combination of water protection
as well as beautification.
For these projects to succeed, rural and urban communities
will need to work together toward common goals
determined through the understanding of each other’s
position in the overall scheme of things.
It is NOSLaM’s goal to provide the platform through which
the stakeholders can come to understand each other’s
issues, share information and ideas and ultimately work
together to achieve the desired results.

Why are we setting up Catchment Groups?
The catchment areas within North Otago are diverse in their
own ways and the topography of each creates a natural
separation between them. Most have a combination of
sheep and beef, deer and dairy and some have a presence of
arable farming as well. Some farms have irrigation while
others are dry.
Because of this, the challenges faced by each of the
catchment areas are the same but different. While there is a
need for rural and urban communities to have a greater
understanding of each other, the same can be said for the
different farming practices. Ultimately, each has the same
degree of responsibility to ensure our waterways are cleaned
up. This can be done individually which can be expensive and
time consuming or collaboratively through the pooling of
resources. This will allow us to prioritise the areas that need
the greatest focus and the economies of scale that come
from collaboration will produce greater outcomes for less
cost.
Given the Otago Regional Councils approach to improving
water quality is effect based, it became apparent that a
catchment monitoring model was the most efficient way to
progress. We need to develop accurate data sets that in turn
will help us determine an accurate base line from which we
can quantify any changes in land use practices and the
subsequent changes in water quality.

By measuring water quality from multiple points within each
catchment, we can identify specific catchment issues and
address them accordingly. By being targeted and transparent
with our activity, we can remove the emotional,
generalisations being splashed through the media about poor
water quality in our region by actually showing where the
issues are and demonstrating best practice to improve them.

Members of the recently formed Kakanui Catchment Group
being introduced to NOSLaM

Why have Pod Groups within Catchment
Groups?
While Awamoko and Waiareka catchments are their own Pod
Groups as well, the Kakanui River runs through a variety of
topographical formations which affects the style of farming
practiced within the catchment. Starting at the head of the
river we have high country farming with sheep, beef and
deer. As we move down into the catchment we have dairy
coming into the mix. Once we get to the valley area we have
an intensive dairy presence. Down each side of the valley we

have a mix of dairy and sheep / beef and deer farming
alongside the tributaries.
With this come the issues like leaching in the flatter areas,
runoff in the steeper areas, and soil disturbance from ground
management etc. By taking the Kakanui Catchment and
splitting it into separate Pod groups, we can engage a larger
section of landowners by isolating them to focus solely on
what’s happening in their own front yard.
Through the utilisation of the Otago Regional Councils live
Geographical Information System (GIS Map), it means we can
hold a Pod meeting with a group of landowners at any given
time and share information with them that is specifically
relevant to them and their progress. They can also access up
to date information at any time on their own.
The GIS map below shows the current monitoring stations.

Ideally the number of monitoring stations will increase
significantly as landowners start to monitor the quality of the
water passing through their property at the point it exits the
property.

Next steps for NOSLaM
NOSLaM’s program going forward is to:
1. Continue the roll out of tributary monitoring to gain
a better insight as to where attention needs to be
focussed.
2. Engage landowners within their Pods through regular
meetings and the creation of meaningful projects.
3. Engage with the wider community through
stakeholder
meetings,
communication
via
newsletters and through community projects.
4. Identify funding sources to fund water quality
improvement and beautification projects.

Next steps for Farmers
1. Become active in a Pod group. Be involved! We have
an opportunity here to shape our environmental
regulation in Otago – unlike many other regions
around the country. This will only work if you get
involved.
2. Discuss with the NOSLaM Coordinator what help or
information would help you undertake an
assessment of your own farm.
3. Work with industry specialists to further develop
your good management practices.

Kakanui farmers sharing information around a BBQ after the
State of the Kakanui Catchment meeting

For more information or to discuss how you can become
involved in North Otago, email noslamoffice@gmail.com or
phone the NOSLaM Coordinator on 0211 94 95 97.
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